Generation Y

Following is a brief summary of the various aspects of Generation Y that adults need to know when  dealing with them.

Generational Snapshot of Australia:

	Title
	Born
	Total Number
	% of Population
	% of Workforce

	Baby Boomers
	1946 – 1964
	4,429,000
	26%
	33%

	Gen X
	1965 – 1981
	4,386,000
	26%
	34%

	Gen Y
	1982 – 2000
	4,081,000
	24%
	26%

	Older Gen Y (+25)
	
	1,331,000
	8%
	10%

	Younger Gen Y (<25)
	
	2,750,000
	16%
	16%


One quarter of Australian population is Gen Y aged 14+  (The years born is a little bit different from author to author)

(Following summary is made up from a full article available at http://www.learningtolearn.sa.edu.au/Colleagues/files/links/UnderstandingGenY.pdf)

Generation Y Social Attitudes & Values:

Characterisitics of Older Gen Y:

· Confident

· Success driven

· Believe they are leaders

· Risk takers

· Extremely time poor

· Place greatest importance on responsibility in their role than any other generation.

Characteristics of Younger Gen Y: (Group we are interested in)

· Most success driven

· Want to lead than follow

· Extremely confident in their intellectual ability

· More than half consider themselves as intellectuals

· Biggest risk takers

· Believe risk is important for innovation

· Job responsibility is the driving force but not as important as Older Gen Y's

· Most materially endowed and entertained.

Sydney & Melbourne have highest % of this group.

Kind of world they are born into:

· Have never known a world without:

· Mobile phones, pagers, fax, answering machines

· Laptop, Cable TV, Walkman

· Nike's, Nintendo

· Aids, Crack, Terrorist attacks, Kids killing kids

Influences:

· Media, Internet

· Judicial system

· New breed of heroes

Success & Money:

· Used to instant everything

· Believe they can separate effort from reward

· End justifies the means

· Feel entitled “U O Me”

· Do not live to work but work to live

Values:

· Self Expression over Self Control

· Give respect only after they are given respect

· “Fear of Boredom” greater than “Fear of Injury”

· Violence is an acceptable option

Vision:

· Not overly concerned about future, because they have not been convinced there is going to be a future.

· But they:

· Adapt rapidly

· Accept others easily

· Rebound quickly

· Are astoundingly loyal and committed

· Have the time, tools and the talent to create a better world

Relational Connections:

· To be understood, accepted, respected and included

· They often fail to experience unconditional love and connection when with their peers even though they spend most time with them.

· Australian teens wish for a “happy relationship” and a “loving family”.

· Work hard to live up to peer expectations

· Self-esteem rests on how well regarded they are in their group or subculture.

· In search for:

· Fun

· Quality friendships

· Fulfilling purpose

· Spiritual meaning

· Cause seeking generation, whether it is

· Environment

· Social issues

· Human rights

· Need trusted guidance

· Looking for real life role models & mentors who not only know the way but

· go the way &

· show the way

Communication:

· Talk & Chalk won't work

· Our style is structured, they want freedom

· We stress learning, they like experiencing

· We react, they relate

· We focus on individual, they are socially driven

Essentials to consider when engaging them:

Real:

· Our communication style must be credible and we have to be credible

· They don't expect us to know about their lifestyle nor want us to embrace their culture.

· They just want Understanding & Respect.

· If our communication has hidden agenda or we are not transparent, they can see.

· They sniff a phoney from a long distance.

· They don't want a rehearsed talk or a sleek speech

· The more spontaneous and interactive we are, the more open they will be.

Relevant:

· What we are trying to communicate has to fall within their areas of interest.

· They are visually entertained & educated, so our style should match that.

· Communication to this generation requires:

· Openness

· Vulnerability

· Genuine interest

· Understanding

· The more relaxed the environment the socially conducive to discussions, the better will be the quality of learning

One Guiding Principle in dealing with this Generation:

“They don't care how much we know until they know how much we care”

Websites for further information:

http://www.news.com.au/heraldsun/story/0,21985,22034750-5006016,00.html
(more information on Gen Y characteristics)

http://www.mccrindle.com.au/resources.htm  
(White papers available for downloads here.  Australian content)
